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What is Clinical Inventory?
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Intended Users Include:

Leadership

Strategic Planners

Care Coordination / Referral Staff

Discharge Planners

Patient Care Coordinators

CI is: CI is not (currently):

o A web based tool containing selected facility
demographic and service line information

o A tool that can assist in locating services for
Veterans/ Service Members

o A tool that can assist leadership with inquires
from Congress and stakeholders

o A tool to assist with strategic planning

o A tool to capture workload or
capacity

o A tool that is linked to VistA
files

o A tool to route inter-facility
consults

o A contract storage repository



VSSC /
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Facility
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v2.0 Release Changes
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Version 1.0 Version 2.0

o 15 Service Categories o 12 Service Categories

o 474 Service Lines – 45 modalities
each

o 305 Service Lines – 12 modalities
each

o Limited Facility Profile o Expanded Facility Profile

o Contract data loaded by field with
limited individual records only

o Ability to view eCMS Contract Data
from direct feed

o All fields open for edit
o Ability to selectively open fields for

edits

o Fragmented validation process o Focused/real time validation process

o Inability to make real time edit to
facility or service line lists

o Ability to make real time edits.
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Facility Profile/Demographic Categories

Basic Facility Information

Centers of Specialized Expertise

Emergency / Urgent Care Services

Geriatric & Extended Care Svcs

Home Health Services

Homeless Veteran Services

ICU Svcs

Inpatient Beds by Treating Specialty

Mental Health Services

MH RRTP and DOM Services

Pharmacy Specialized Services

Rehabilitation

Spinal Cord Injury / Disorder

Surgical Services

Telehealth Services

Women's Health Centers
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Dentistry (19)

Geriatrics & Extended Care (12)

Imaging (43)

Medicine Services (67)

Mental Health Services (21)

Pathology & Laboratory Medicine Services (36)

Pharmacy Services (11)

Primary Care (11)

Radiation Oncology (21)

Rehabilitation Services (24)

Specialty Services (18)

Surgery Services (22)

Service Line Categories



Search Function of CI Tool
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Search function
is for ON SITE
Services Only

Search by
multiple Service

Lines and
Facility Profile
characteristics

All Searches
are “AND”

based queries
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Facility selection and search page
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All Facility Profile and
Service line Definitions

Program
Office

web pages

Strategic Planning and
Look-up tools

j
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Facility Profile/Services Links

Facility Profile definitions

Service Line definitions
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VHA Links

Facility Profile Links

Tool Links



Facility selection and search page
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Logic flow
•If only VISN selected results will be for all facilities in the VISN
•Facility section will result in all divisions with the facility
•If Division is selected results will be for only the Division selected.

•Note: Multiple selections can be made by holding down the Ctrl key
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Specific Service

12

12

Use Scroll Bar to
locate desired service

Once desired Specific Services are selected click Search Buttonk



Facility Profile
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Radius Search
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Results

m



Search
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VISN/Facility Selection

Service Selection



Results Page
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New feature

Click search to return to search page



Results Links
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Link to eCMS
quarterly Update

Link to Non-VA
Care Resources

Facility Email group:
Transfer Coordinator
CI VISN POC
CI Facility POC
Facility Key Staff

Facility Report

Adobe Acrobat
Document

Program office
web page link
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Facility Profile Pop Up Report



Electronic Contract Management System
(eCMS)
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Total Fields Available in Report

VISN TypeofHCR ContractorAddress4

Station ProvidedatVAFacility ContractorCity

PrimaryID COTR ContractorState

SecondaryId COTRPhone ContractorZipCode

ModificationNumber COTREmailAddress AwardDate

ReasonForModification Contractor CompletionDate

Description ContractorAddress1 CurrentCompletionDate

ProductServiceCode ContractorAddress2 UltimateCompletionDate

PSCDescription ContractorAddress3 NumberofOptions
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Export to Excel or csv

Questions should be directed to the COR
and/or local contracting office

Electronic Contract Management System
(eCMS)



Non-VA Care Resources
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Access to Admin Functions
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VISN POCs
• Access to all Facilities within VISN

Facility POCs
• Granted access at parent facility level
• Child facilities viewable if access to parent facility granted
• May want consider adding SMEs for data entry

VISN 5 POC VIEW Baltimore POC VIEW
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• Currently in VISN / Facility data validation / review

• Verification / Validation Reports to Program Offices

• Finalize Change Request protocols -Collaboration with 10N/10P

• Map and Design Change Request process flow

• Develop Change Request Process

• Obtain and add VA – DoD Sharing Agreement Data

• Reports Development

Next Steps
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 Clinical Inventory Tool DEMO

 Clinical Inventory Online Tool (v2.0) will be publically available on
VSSC following 2013 data validation

 SQL Reports:

 Facility Profile and Service Line Reports available by
VISN/Facility on an ad hoc basis beginning after data entry
has begun

 Clinical Inventory Points of Contact:

 Margaret Bell
 Pauline Triebenbacher

Clinical Inventory DEMO


